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TALENT ENGAGEMENT & TEAM
EFFECTIVENESS PROGRAM

Optimal leverages on scientifically-proven method that delve deep into various
leadership styles and team dynamics.

Based on individual and collated results of Hogan Assessment Systems, the
program is designed to first help individual achieve strategic self-awareness
and to gather team member’s perception on team’s strengths, team potential
challenges & team diversity with understanding of individual similarities and
differences.

Team leaders can opt for Team Leadership Effectiveness Coaching Session
after the half-day or 1-day Team Effectiveness Workshop. This sessions aims to

help leaders in developing strategies towards building an effective and
efficient team.
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